WinSys Summary

RJ WinSys Technologies is a broad based Software
Consulting, Development and Support Services firm
striving to add tangible value to the business of its clients
through differentiated solutions and high quality
execution.

RJ WinSys employs over 75 high caliber software
professionals, sharing a total 125 person years of
professional experience. WinSys is founded by a team of
seasoned professionals who have been in the information
technology industry, collectively with more than 100
person years of experience.

RJ WinSys provides broad industry experience and
information technology expertise to help large, mid-size,
and dynamic growth companies achieve their business
goals.

Solution Architects

Technical Architects

Domain Experts

Functional Consultants / Leads
Technical Consultants (FRICE) / Leads
Interface Consultants / Leads

EDI / Workflow / BPEL Consultants
Database Administrators / Leads

ERP Trainers (Functional & Technical)

WinSys TEAM — Winning TEAM

WinSys’s Oracle ERP Consultants have an average 10-12 years
of industry experience. Our Consultants have implemented
upgraded and supported in large sized multinational projects
leveraging their knowledge of localizations to design the right
solution that gives our customers all the local functionality while
not losing track of the consolidation at the corporate level. They
have experience in several industries including manufacturing,
retail, automotive, financial services, consumer packaged-goods,

and high technology.

Our Consultants understand the needs of business because they
have worked at all levels within organizations from Accounts
Payable Clerks to Senior Management. These Functional
Analysts are all experienced consultants with several installations

and upgrades to their credit.

IT professionals with 4 to 20 years of experience
Successfully Delivered IT projects globally
Managed operations independently.

Global Certification in relevant areas
Champions of 6-Sigma, CMMii and SWOT

Our Forte

o Consulting, Implementation,

o0 Upgrade, Support & Maintenance Services
Architects of fully functional across multiple domains
Multi-faceted expertise in designing & developing
Solution architecture for Small to large scale solutions
WinSys ERP Consultants team has

0 Right Education

0 Right Domain Experience

o0 Right Product Expertise
Many of them have Global exposure

s WINSYS

Consulting | Development | Support | Services

Use the Best for Your Project.

Select WinSys’s World Class ERP Skills

170, Il Main, NGEF East, Kasturi Nagar
Bangalore 560 043.
India

Ph: 91 80 2542 6362
erp@winsystech.com

www.winsystech.com

RJ WinSys Technologies P Ltd




Manufacturing Transport Oil, Gas & Energy

Val ue Add ed ERP SerV| ces... 'lgellzegolm Logistics Travel & Tourism

Trading Community Media & Entertainment

Retail Power Education & Government
Implementation, Upgrade, Testing or Application or Production Support

Any kin d of Customizations (Forms, Reports, Interfaces, Conversion, EDI)

All interfaces, Workflows, Portals, BPEL - WinSys ERP Service Offerings
All Payment and XML Gateways

Execution

e  Program / Project Management e Pure Onsite

e  Business Process/ Opportunity Assessment e  Pure Offshore
) ) e Dual-Shore
e Package Evaluation and Selection 80:20 or 70:30

FIeXIble ERP SO|Ut|0nS for e Implementation | Upgrade | Applications support
Your BUSIneSS & market Needs e Testing, Training and Remote DB Support Pricing

o ERP Package Customization and Extension e Fixed

i e Forms, Reports, Interfaces, Conversion, Self Services ®© T&M
Functional Coverage e Managed T &M

WinSys POC

WinSys has a proven Proof of Concept (POC) Solutions center for a

e Work flows , EDI, XML Gateway, Jdeveloper etc

quick configuration of the solution in Oracle Applications as a working ° F'”an:|a|SGL’ AP AR O A «  Alltypes of 3rd party integrations Sy . "

prototype to make you understand, realize and appreciate the proposed | Supply Chain Management e All types of Database Admin and Tuning

functionality and technicality of the solution. o PO, INV,OM, AP, AR e 24 x7 Model
e  Human Capital Management e 24 x5 Model

We can show you how the proposed SOLUTION actually WORKS... o Hire, Payroll, Comp, Wwin Sy s Consultants have... e 18 x5 Model

e 12 x5 Model

) zzr;'eéits, Administration, ng ht Ed ucatlon +
. Manufacturing Management nght Domaln Experlence +

WinSys has built a robust “WEED Methodology” for implementation and o  Engg, BOM, WIP, MRP,

“WUP Methodology” for Upgrade projects and “WGS Methodology” for PV, WIS, Maintenance, ng ht P ro d u Ct EXp e rtlse

. Project Billing, Costing/Accounting

Methodology

Global Application Support & Maintenance to your satisfaction. e Treasure
. Resource Management, Utilization,

Productivity measurement s WINSYS

WinSys has invested in good infrastructure to support you anywhere.
WinSys's methodology derisks engagements using well defined Entry/ ®  Activity Based Costing

. Integration with 3 Party Tools
Exit criteria followed by proven “Transition Methodology” using well

experienced workforce.

Hire to Retire Procure to Pay Plan to Build

Record to Receipt Order to Cash Customer to Receipt



